
TEAM STRUCTURE: Toward Increased Empowerment 
 
These diagrams show a progression toward increased team empowerment. Additional diagrams could be placed in 
between each of the existing ones to indicate other stages. The goal here is simply to provide an image of how teams 
can be structured. 
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Organizational leaders establish the broad framework and goals that the work group functions within. The 
supervisor sets the specific objectives for the group with no input from employees. Communication is mostly 
one way, top down. 
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As above the organization’s leaders establish the broad framework of vision, values, goals and mission without 
participation from others. The supervisor sets the specific working objectives for the working group. In this case 
there are processes and structures that facilitate two way communication. In some workplaces the arrows might 
also go among the employees to indicate group meetings rather than simply one-on-one communications. 
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This image shows a high degree of team participation. The team contributes to 
shaping the organization’s mission, vision, etc. as well as being guided by that 
framework. The team collaborates in setting its objectives. There is a team leader, 
rather than supervisor, that is responsible for  coordinating and facilitation 
functions. 
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